AYSO Region 683 Board Meeting 7/18/22

6PM Padaro Beach Grill

Agenda:

1. Financial Update (Brett)
2. Registration Update (Jon-Ryan)
a. Total registered

b. Wait list status

c. Concerns/issues

3. Marketing

Web Site Update for registration - what divisions we can take on more players or NEED

more players
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Schoolyard - can add
U6 - can add

U8B - NEED 6

U8G - 1 open

U10B - 3 open

U10G - NEED 5
U12B- 3 open
U12G- NEED 7 open
Ul1l4B - 1 open

10.U14G - full
11.ul6G —full
ii.Pull banners early Aug (notify Cyndy)
4. Coaching (Jeff, Justin)
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Communication plan
Coaches emails
Division Coordinators
Coaches wth 2 teams
Coach Meetings

IB #1 7/28

IB #2 8/11

Field Meeting
Training options

5. Referee Update (Liston)
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1. Training
2.

Many dates available for the in person portion of Regional Referee
Certification.

Monday, August 15-6:00 — 8:00pm

Wednesday, August 17-6:00 — 8:00pm

Tuesday, August 23-6:00 — 8:00pm

Thursday, August 25-6:00 — 8:00pm

Monday, August 29-6:00 — 8:00pm

Wednesday, August 31:6:00 — 8:00pm

There is also a refresher and Q&A session that will be on
Saturday, August 27-11:30am — 3:00pm. Same location as the
other sessions.

10. Planning two more dates in Carp in the first few weeks of

practices. That will give coaches time to recruit refs for their teams
and get the necessary training before Game 1.

6. Picture Day (Bryn) - Oct 22



7.
8.

9.

10.

11.

a.

12.

13.

14.

a.

b.
Meetin

Make up day TBD
Viola Goals update (Dan)
Fundraising kits (Brett)
Put together proposal for what to order, cost, quantity for initial order
CVPA Update (Cyndy)
1. Information to post to website?
2. Livescan eventin carp/instructions to find others?
Equipment (Dan)
Count completed and entered into Google Sheet:

Uniforms (Brett)

Estimate uniform costs of those we’d reuse and vote via email.
Field Lining Admin?

Uniform Recycling (Bryn)

Schoolyard - lan, Naomi, Courtney

Large registration - can we fitthem on 3 fields?

Megaphone needed?

Can we reuse Mark Medina’s lesson plans

g Adjourned 7:54



